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AN OMBUDSMAN’S ROLE

National Standards

* Independence

* Impartiality/Fairness

* Confidentiality

* Credibility/Integrity of the review process

Source: Model Ombudsman Act for State Governments by the United States
Ombudsman Association
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HOW WE GOT HERE

Achieving National Standards

%" e Senate Bill 10-171- Created a child
Z protection ombudsman program in the
Colorado Department of Human Services

& e Senate Bill 15-204 — Created an independent
child protection ombudsman office

 House Bill 21-1272

— Exempts CPO staff and documents from
court proceedings to which the office is not a
legal party

— Expands CPQ’s access to documents related
to an incident of egregious abuse or neglect,
near fatality, or fatality of a child
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A NEW, EXPANDED ROLE

Creating New Standards

* House Bill 21-1313 — Allows the CPO to
initiate investigations on behalf of
unaccompanied immigrant children who are
housed in state-licensed residential child care
facilities and that are in the custody of the
Office of Refugee Resettlement

* House Bill 21-1272 — The CPO is one of two
ombudsman offices that will be utilizing
Safety Science
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HOW WE WORK FOR COLORADO

We...

Listen

Research

Resolve

Identify Trends

Create Lasting Change
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Listen Investigate Resolve

We listen to people about
their experience with and
concerns about child

We research and investigate
concerns reported by any
Coloradan about service mean bridging

protection. delivery within the child

We determine the best way to
resolve concerns - that might

communication barriers or

protection system. resolving conflicts based on

&P

Identify Trends

We identify trends where the community’s needs
have changed and the system hasn't had the
funding, resources or practices to keep up with it.
As a result, we make public recommendations for
system improvement.

misunderstanding.

Lasting Change

We convene lawmakers, professionals and other
stakeholders to advance legislation and policies
that have a lasting, positive impact on children

and families.
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LISTEN, RESEARCH & RESOLVE

Client Services

We help clients:

* Navigate Colorado’s complex child
welfare and juvenile justice systems

* Ensure their case is being handled in
accordance with state law and
regulation

e Connect to resources to help their
families
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Our Clients Include...

Children and youth in out-of-home
placements and youth centers

Parents

Family members
Concerned citizens
Mandatory reporters
State employees

Employees of public entities that serve
children

Legislators and/or their constituents
Unaccompanied immigrant children
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OUTREACH CAMPAIGNS

Increased Presence

CHILD PROTECTION

Can the = OMBUD&:%:MO&DJ

[ 720-625-8640

In FY 2021, the CPO continued its outreach CP O COMTACT Us

The CPOIis open8 a.m.to5 p.m.

efforts. >
- Distributed posters to all 12 DYS youth he|p me: =

translation services are available to

centers and worked with DYS leadership to The Officeof Colorada Child Protection smone o ot e PO

Ombudsman works on behalf of children, FILE A COMPLAINT

have the CPO listed in their handbooks for youth and familles in Colorado.
youth

* Held Virtual meetings With yOUth from the al fa Our goal is to improve the services provided to and the
Rocky Mountain Children’S Law Ce nte r’S experiences of youth and fam mpacted by the child protection system.
project Foster Power and CDPHE’s Youth What are questions the CPO What can the CPO

can help me answer? do to help me?

Partnership for Health B et soublCrnbovmmitn » Wapridetmemd

following questions:

L) eoloradoepo.org/complaint-form

» We review your concerns and questions about services,

* Connected with members of the General T ——
> Whois making decisions about me and where | live? residentislfaclities or foster homes
How can | advocate for myseif? » We explain how decisions are made in your case.
n Y

Assembly to share our work ’ S ———

> How do | find my siblings?
yourself.

> Why can't | live at home?

» How do | get documents about my case? Interpreters and Interpretes y servicios
. translation servicesare  de traduccién estin
3 Whatcan| doif someone is hurting me? available toanyone who  disponibles para cualquier
contacts the CPO. persena que contacte

el CPO.

ENSUR ILDREN TODAY AND ENVISIONING A STRONGER CHILD
PROTECTIC M FOR THE FUTURE
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IDENTIFY TRENDS & CREATE
LASTING CHANGE

Connecting the Dots
We help the child protection system by issuing

recommendations for improvements.
We do the following to produce ek
recommendations: =

« Review calls to identify trends

e Attend and host stakeholder meetings

CHILD
WELFARE
AGENCIES

* Engage community partners

* Research jurisdictional laws, policies and
practices
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¥ IMPACTS OF THE PANDEMIC

What We Are Hearing...

%’ The risk of COVID-19 exposure is being
> weighed
& * Connecting remotely is a silver lining for
some
Bl

e Delays are impacting families
e Testing and monitoring has been working
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SPECIAL INITIATIVES

Working For Change

%‘ We address issues within the child protection

system. Examples include: \Q — |
e Quality of care in residential facilities Q g g
\.‘J’ * Strengthening Colorado’s mandatory © O

reporting law to support those charged with
reporting suspected child abuse and neglect

* Strengthening Colorado’s foster youth
protection laws

* Improving transparency and accessibility for
reviews of child maltreatment deaths
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LEGISLATIVE PRIORITY:

RESIDENTIAL CARE

“Abuse, neglect reports at children’s center trigger
investigation across Colorado”

- The Denver Post

“Families kept in the dark about children’s safety in
Colorado’s child welfare system”

- The Colorado Sun

“Two children die running away from residential
treatment centers in Colorado”

- 9News Denver
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ISSUE BRIEF

BRIDGING THE GAPS: How current law limits the
effectiveness of Colorado’s child fatality reviews.

Timothy Montoys Kioaplel thrived in the joy of others. He would do just
about anything to make someons happy. ¥ you said his Net gun was
COOL it Wik yours. M you Compmantod s T-Shirt, N would take it off
and hand it 10 you. Timotty - Tinmy 1o his mother and friends - reveled
N PRENLING PICIUres 3nd CRAILNG Mems out of Buct tape. 3l 50 he could

gwmwmm [t 26 much 21 Tty blossomed n the joy
am—ummn:-ﬂmmnqm of the worid's probiems. Hi

at reponts of shoct etonl 300 local e SAOE.
The burdan of such events bacame 5o much that tha then 10-year-old boy
askod his mother. “What i t ke 10 b depressed and what does that
word meanT

TRt GuesTion was the LI, e boginning of what Timothy's mathe.
Elzabeth Montoya, would call 3 "vicous Cycle.” During the next two years,

O O Timothy would Cyche in and out of Short term hosgtalcations, resdential
Nl care 1aciities and in hame Lenices. He would e diagnaied with
utism, atention defcit Py e ACThvily Gior 36¢ NG POST- UILMAc Sess

(—\F\/\ isorcer. He would repeatecly thyeaten to harm himsel, and he kept

neNng - AUNNING awdy o B PEOPk and SySIeMS Tying to help him
Timothy's needs were severs and gualified him for beharioral health
troatment through Medicaid and other programs. But qualifying for these
progean mmmlgwmm!mmmmnqwmﬁm
ieved. Timahy's mother s2nuggied 10 find providers with the avakabiity
and/or wil ngnmlouuon % Car. RECENG servicis theough one
program, often knocked Timothy out of anothar. Thase gaps in senvces
cmwmaﬂwmuﬂmm During those gaps, Bizabeth
recalis doing 3l she could for Timathy. Ona day this meant haiding
Timothy in 2 bearhiug on the ficor next 10 3 window: For almast an hour,
mm\lmmmammmmnsmmmm
har and kenging toward the open first-COr WInGow.
Timothy had been
care facilties. Sa his mnlwmmunﬂxdﬂjni
facility during the summar of 2020 Her hopes were Quickly shattened. Just
days after he wars placed, Timoty ran from the unlocked facly. He was
Later waiking On 3 dark 103d where ha was Nt by 3 car. Timeothy died from
his inguries. He was 12 years. old.
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LEGISLATIVE PRIORITY:
MANDATORY REPORTING

“Colorado’s Child Protection Ombudsman Works To
Clear Confusion About Mandatory Reporting”

- Colorado Public Radio

“New report finds serious gaps in Colorado's
mandatory reporting laws for child abuse, neglect”

- Denver7 News

“Colorado’s child abuse reporting laws should be
strengthened, watchdog says in wake of Olivia Gant
death”

- The Denver Post
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MANDATORY REPORTERS: How Colorado’s mandatory
reporter law lacks the necessary infrastructure to support those
charged with reporting suspected child abuse.

INTRODUCTION

Olivia Gant was anly 7 years old when she died. During her short fife, it i
alleged that her mother subjected her to five years of countless,
it its. i ic
Wiy enth n 2017 Fier mather s e criminally charged and is
pending tral. The alegtions are that Olivi ws the victm of Factitious
sed on Another - a rare psychological disarder in which a
caregiver, e e mother,crome symptoms of fliness in their children

fts for ¥

dangerous treatments, children can be seriously injured and even die.
Atter Oliva died, questions were raised about how her death could have:
been prevented. The media and an attorney for the family have raised
concers that Children’s Hospital Colorado (CHC), the facllity responsible
rnr oma , failed to report abuse as required

w, thereby delaying a child abuse investigation that might have saved
s “:l;: also alleged that the CHC'sinternal chld abuse reportin polcy
isat
memers wh stspect chit e 1o s roport et orcerms taa fead
social worker or the hospital's intemal child protection team, before
reporting directly to law enforcement, a human service agency of the
state's child abuse hotline.?

BACKGROUND

Olivia’s case raises lang-standing questions about whether Colorada’s
mandatory reporting law is well understood by the thousands of
individuals and institutions in Colorado who are required to make child

s gt url e the kv s bk eplrrtec bl Wt
ensures the state’s children are being prote
Colorado, like many other states in the country, ‘has had a seres of high-
profile cases, that raise questions about the effectiveness of mandatory
reporting laws. To be clear, many of the headline grabbing cases involve
adults in ponitions of trust — i as school nnnﬂpal; civie and religious
d many others - whe ch not ta report child
abuse in an attempt to preserve an institution's repui.auun or to protecta
colleague from scandal.2 This brief does not address those cases. Those
cases are appropriately addressed by the criminal justice system which is
tasked with enforcing penalties for these serious breaches of law.

September 2021 | 1
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LEGISLATIVE PRIORITY:
ELEVATING VOICES

Providing Insight
The CPO is working to establish mechanisms to
capture what citizens are sharing with us, including:

e Experiences and concerns of youth in the child
protection system

e Concerns and frustrations of parents and families
receiving services

* Needs expressed by service providers and child
welfare agencies

e Successes experienced by children and families
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OUR WORK (@ Rpvstvie

We are independent from the state and county agencies that work an behalf of children and families. We
listen o the public about their experience with and concenms about child protection, research and investigate
those concerns, and determine the best way to resalve each concem. Our work 30 alkows us to collaborate

and other 10 advance kegislation and policies that will have
lasting, positive impact on our children and families.

Since ur Inception in 2010, the CPO has received more than 3,900 calls - up to seven calls per day - from
Colorado citizens seeking answers and help. Most Coloradans who call us dial dosens of numbers befose
calling the CPO, which can be frustrating and confusing.

3,935 7 64
CALLS FROM CONCERNED AVERAGE NUMBER OF CALLS SERVED CITIZENS IN ALL
COLORADANS SINCE OUR PO EACH DAY &4 COLORADO COUNTIES
WNCEPTION

HOW WE WORK
FOR COLORADO

| e s
[ v (2s5)a N
N — t?
N pin
LISTEN INVESTIGATE RESOLVE
We It 52 pecpm stout Pe Wi reverch and rnngste conceres Ve deterring the bent wey 10 mashe
npartersts with snd coscerm s by vy Cotr agen stont Concerm - st st mean brdpnr
bt chid resheng
peninctinn syatam. Comtn bmas on mendetInE
<Ep =
IDENTIFY TRENDS CREATE CHANGE
VWa ety tach whers the community L W camvens leamn, srotecnd
reedh hiss Changad andl the Wiem  ang ceher sabatoken ta ateane
hasnt had the Sumdng. resasrces or  egviation and pobcan that have
Sractce 1o baep s, Ak & sl we Lo poagres seguact o chekden
(VA —— ‘e tamden

Trtemmgrovemant.
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RESOURCES FOR LEGISLATORS

Information for Change

3 The CPO:

7 * Provides issue briefs to help the state create change
& e Shares unbiased, independent research on topics related to child protection
N

* Helps address your constituents' concerns regarding issues with child welfare, juvenile
justice, behavioral health and prevention services

What We Do ®

As an independent agency we work on behalf of Colorado’s
children and families. We listen to the public about their
experience with and concerns about child protection, research E[F]
and investigate those issues, and determine the best way to /—J"‘r
resolve each inquiry. Our work also allows us to collaborate with Listen
lawmakers, professionals and other stakeholders to advance
legislation and policies that will have a lasting, positive impact
on our children and families »
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Questions?




CHILD PROTECTION
OMBUDSMAN
of COLORADO

CONTACT US
0

1300 Broadway, Suite 430, Denver, CO 80203
Y
N
720-625-8640

@

coloradocpo.org

linkedin.com/company/cocpo



